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The institution ensured that during the development of the SDBIP, the SMART principle was adhered to in the setting of 
indicators and objectives. Emphasis was placed on ensuring that targets were specific and time bound. 
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Multi — Purpose Centre X6 

• Re-appointment of consultant (6 month delay) 
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In order to address the challenge on project expenditure, the following remedial measures will be applied: 

Proper evaluadon methods in terms of CIDB guidelines will be implemented to ensure the appointment of contractors complying with the 
necessary level of competency. 
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MD 


Arrange and intensify training on project management for ail project managers in the insdtudon. 
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Although thete is an improvement m the organizańonal petfoimance during 2013/14, the municipality could have done morę, especially in 
the crartLng of key performance indicators as well as cimeous coUadon of portfolio of evidence. However, che management of the 
institution is confident chat the target for a clean audit on performance information by 2014 is well on track. The institution wiH continue 
improving on lts performance management system, particularly, in the applicadon of the SMART pdnciple. 
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